
Facts about Short-Term Lodging 

 

Laguna Beach has had a permit process for short-term lodging (rental for less than 31 days) since 

1999.  

Renting out property on a short-term basis has recently become easy and extremely profitable. 

Online advertisements tout the possibility of making a fortune through Airbnb without owning any 

property at all.  In some cases, renters are subletting short-term without the homeowners’ knowledge 

or permission. In these cases, the homeowners themselves may face fines and are having to evict the 

problematic renters.   

Today the city has 36 permitted short-term rentals, but an additional 175–200 short-term rentals 

are being advertised online on various hosting platforms (Airbnb, HomeAway, VRBO). Twenty-six 

of the 36 short-term lodging permits are held by people who don’t live at that property (20 have out-

of-town addresses and another 6 live elsewhere in Laguna Beach.) 

 

The Land Use Element of the city’s General Plan says that residential zoning in Laguna Beach “is 

intended to provide a quiet living environment free from rooming and boarding houses and 
commercial and industrial activities.”  

Short-term lodging in our residential neighborhoods subjects residents to loud music, loud noise 

along with partying and drinking outside, and vehicles blocking driveways. Realtors report that 

having a short-term rental next door makes it harder to sell a house. In addition, residents report a 

loss of the sense of security and community that come from knowing one’s neighbors. Since May 

2015 the code enforcement division has handled 372 complaints with regard to short-term rentals. 

 

The Housing Element of the General Plan calls on the city to “encourage the preservation of rental 
housing opportunities in the City” (Policy 1.6.5) and to “review the short-term lodging ordinance 

for potential conflicts with rental housing preservation policies and amend if determined necessary” 

(Action 1.6.5). The shift to short-term lodging reduces the stock of rental housing and drives up 

rents. Long-term Laguna renters are being forced to leave town to find something they can afford. 

 

Other cities have prohibited short-term lodging in residential zones, among them Aliso Viejo, 

Anaheim, Carmel, Hermosa Beach, Huntington Beach, Irvine, Manhattan Beach, Ojai, San 

Clemente, Santa Barbara, Seal Beach, and West Hollywood. Newport Beach prohibits it in single-

family residential zones except with a permit predating 2004 (see list, villagelaguna.org).  

 

  



Where We Are Today 

The City Council originally asked for a revised ordinance prohibiting short-term rentals in 

residential zones, and this is what the Planning Commission produced in April. The ordinance would 

grandfather the existing permits for short-term lodging, allow new permits only in commercial and 

mixed-use zones, including those in the Downtown Specific Plan area, add a number of standard 

conditions applicable to all permits, and exempt home exchanges (in which no money changes 

hands).  

Under pressure from proponents of short-term lodging, the Council sent the draft ordinance back for 

the addition of a provision to allow short-term rentals for up to 120 days a year in an owner-occupied 

home. Sometimes called “homesharing,” this is a form of short-term lodging that is very difficult to 

regulate. According to a June 23 editorial in the Los Angeles Times, cities have “found it’s easy to 

adopt regulations on short-term rentals; it’s far more difficult to actually enforce them.”  Code 

enforcement staff indicates that it is not uncommon for tenants to be coached by owners on how to 

respond when asked if the owner is available—saying that they are “friends,” that he has had to step 

out for a moment, and so on. Drawing on this experience and that of other cities, staff and the 

Planning Commission decided against allowing this use.  

An ordinance revised to include it will be presented at a meeting of the Council subcommittee (Bob 

Whalen and Steve Dicterow) at 4:30 p.m. on July 14 at the Susi Q Community Center.  

 


